Memorandum

To: Cape Elizabeth Town Council

From: Kyle Neugebauer, Director, Thomas Memorial Library

Date: June 28, 2017

Subject: Shared Borrowing MOU between Baxter Memorial Library, Gorham, Scarborough

Public Library; South Portland Public Library; Thomas Memorial Library, Cape Elizabeth; Walker
Memorial Library, Westbrook

Introduction:

Public libraries are constantly seeking new ways to offer improved levels of services to their users. In

that spirit, several libraries in the Greater Portland area have been exploring the feasibility of shared 1
borrowing services. The idea for this effort came during the Thomas Memorial Library renovation, ;
when agreements were made with the South Portland and Scarborough libraries allowing Cape Elizabeth |
residents to check out materials at those Libraries vsing their TML card. After the renovation was |
complete many library users indicated their desire for such an agreement to contime. In the spirit of

further collaboration and providing even more options for our users we have expanded the number of

fibraries included.

This agreement would eliminate barriers of access by allowing patrons of any of the listed towns to use
the library in any of the other listed towns, so as long as they had a library card in good standing, This is
made possible by the fact that all five of these Hbraries are already in the same cataloging and circulating

software consortium. While this is the first agreement of its kind in Maine, soch shared borrowing

agreements and groups are common in other states. The State Library and cother groups of libraries are

looking to this group as leading the way with shared borrowing, It is the State Libfary’s hope that

simifar agreements will be replicated throughout the state.

Process:

The MOU was drafted by members of the Scarborough Public Library staff and Board of Trustees and
distributed to the four other member libraries. It was presented to the Thomas Memorial Library
Committee at the April 20, 2017 meeting. While supportive of the concept, some revisions to wording
and language were proposed by Committee members, The Committee unanimously adopted a
resolution supporting the concepts behind the MOU. Unfortunately, the recommended revisions were
contributed too late in the overall process to be incorporated into the MOU, as the document had already
been approved by some libraries’ governing bodies. By the Library Committee’s June 15 meeting, the
MOU had been approved by all four other libraries’ governing bodies. Some members of the
Committee expressed disappointment over this and some wording choices that remained in the MOU.
The Library Direclor feit it important to acknowledge that, as with any new initiative, there were
experiences for the five lbrartes to fearn from going forward and that they all will be in frequent
discussion on the MOU and how to make improvements to the agreement and the services it is providing
10 our users.



Conclusion:

At the June 15 meeting, the Thomas Memorial Library Committee voted 5 - 2 to recommend o the
Town Council to approve the Thomas Memorial Library/Town of Cape Elizabeth signing the MOU.

Attachments:
MOU FAQs as Drafted by the Scarborough Public Tibrary
Initiaf Publicity Bookmark Tempiate




Frequently asked questions for shared borrowing agreement.
1, Which libraries are participating in this ogreement?

Baxter Memorial Library, Scarborough Public Library, South Portland Public Library, Thamas
Memaorial Library, and Walker Memeorial Library.

2, Willf need to get a new library card to borrow from o different librory?
No, your current library card will work at another ifbrary.
3. {forgot myjibrary card. Can | still borrow materials from onother iibrary?

Although each library may have different policies regarding checking out materials without a
library card, you wili need tc have your card fo check out materials at another library,

4, May ! return my library books to a different fibrory than the one | borrowed from?
Yes. Materials from another library will be returned through our courier service.
5. My moteriais are fate. Will | be chorged lote fees?

Regardiess of where materials are borrowed from, the policies of your home library wilt
determine if |ate fees are charged.

5. What can I borrow from another library?

This agreement only covers materials that are available through interlibrary lcan. Museum
passes, equipment, unigue databases etc, are only available to patrons who have a card st that
ibrary.

7. Can/ place an interlibrary loon request through another library?

[
No. This policy covers materials that are currently available to check out. We ask that
interlibrary loan requests be made through your home library,

8. f have fines an my account. Can | stifl borrow materiols from another library?

Your account must be in good standing, as defined by your home library, to borrow materials.
Any fines owed must be coltected by your home iibrary.




j1oHaq job jsnf

pInD AiRid) InoA jo Jemod syj 'pa1dsoon
B {IM PUDD AIDIC D20 INOA (Depasu
210 §PIDD MBU OU pUY dsy o] Addoy ag
A AIDII| DD0) INOA LD 1045 8L} ‘DalDis
Bl aio)jag suoisent AL oAb NOA J|

"BUOP 31,NOA UBYM SSUDITY 2} Jo AUD -

0} SWIY 9y} uINBI UDD NOA puy Bulyipm
ou - SRUDICH] 252U} Jo AuD woy Apaaip
s|pupW dn ¥2ud of uoldo sy noA

SI9YO jUaWe20y Bumolog paipys ayj
SBURIQN AQUDSU 858Y) JO SUO D SITOIDAD
$.1 PUD 18UCOS WS UD pasu NoA §

SADP

831Ul JO 8SDI8AD UD 583D} AIDAIR( 'BUlUO
sousoWw Bullsanbal |0 adusiusAusD

Syl sieploypin BUisio WNLoSUoD
DASSUIY 8YL JO Jeguusil © s AlIIgI UoD3g

ioousLadxe
Buimoliod paIpys sjy} 1850 Aym

Moouaisep) ADIGIT IDUOWSIA JISH DM @
{(Uegpzig

adp D] ADIGI IDUOWSIY SDWIOY| e

AIDICHT DlONg PUDIOG Yines e

Aol oxand uncioalnas .

(WDLIOS} ADIGIT IDLUOWSW ISIXDgG =

jwayl jo Aup

woyy sppusipwl Buipus| winal pun dn yoid
MOU UD3D NOA 'ssUDIgl Sumo||o) aul Jo

8UO UlIm RIDD ADIC] SALOD UD 8ADY NOA |

$90IAIRS AIDIQl] spubndxy
juswa21by Buimollog painys

j1eleq job jsnf

pIn2 Alpidl] In0A jo 1amod ay) "pal1daoon
SO M PI0D AIRIGH DD0] IN0A papasul
21D SPIDT MBU OU DUy "diay of Addbly 8g
[IA AIDACY| [DD0] INTA 113 LDIS SU ‘ReLIDLS
Buiisb sloiadg suoisanb AUD aADY NOA Ji

"DUOP 31,N0A UBYM SSIIDIQ] 34} Jo Aup

0} SLUDY Y| WIN}aI UDD NOA puy "Bupom
Ou - SBUDIGI[ @59Y4 JO AUD WO Ajoanp
sipLspw dn ¥o1d o} uoldo ayj noA

si®jjo esweaiby Buimouog paibys sy
‘ssUDIg) AQIDBU SSaU4 JO SUO |0 9|gD|InAD
5.4 DUD 12UCOS WSl UD pesiu NCA i

"SADD

88lUj JO aBDISAD UD saym) AlsAlad suluo
siouslow Bullsenbal jo sousiuaAlOD

B SIBPRIOURIDT BUUs o "UJNIHOSUOD
OABUIW B} JO BB D St AIDIGE UDR3

iasusuadxs
Buimolog painys siy} Jago Aum

oosaisam ) ADIC IDLUOWSW IS8 |0AM  »
(Utegpziy

adpD} AIOT IDUCWSIN SDWoY] =

AITICT 2HANd PUDILIOS YINoS e

AlRIg 21and uBnoloquoog e

(LIPWICS)) AIDIGT] IoUOWBW Jaixnyg

itlay} Jo Aub

woy sjpuapw Buipus; wnyai pun dn yoid
MOU UDD NOA ‘seupIdl BUumo)ol syl JO

SUO UlM PIsD ARDIGH SADR UD 8ARY NOA J|

sa2jAlas AIpigil spuRdx3
juswiaaifby Buimoiiog pasinys

: izfled job gsnl
RIDD ARGl InoA jo lemod ayi ‘paldacon
27 ||Iwv DICD AU D00} IN0A (papsasu
8I0 SLIDD Mal oU puUY digy o) Addoy ag
A AJDII D0 INOA D LIDLS BY] POLICIS
Buleb aiojeg suoysanb AU SADY NOA )i

‘QUOPR ILNOA USUYM SBUDIJI BY} JO AUD

Of SWajl Y} WINIDI U noA puy "Duijipm
Ou - $SUDIQI| 2594} JO AUD WIOY AfDalp
sipUawpw dn yord of uoydo ay] noA

SIBJ0 JUSWIBID Y Buimollog paioys ay}
SOUDIGI AQIDBU 858U JO SUC 1D SIGDIDAD
S PUD JBUOOS WAL UD RasuU NOA §|

SADD

Saiy} JO obrieAD UD soXnl AIBAlBQ "suUiuo
sipuRInUL BUlsenis) JO S2USIUSAUCD

By} sisploypioD BULso "WnosuoD
DABUIY 9] JO BQUISUL D 5| AUDIT Y23

caouspedxa
Buimolog painys siyl Jopo AYmM

(Mo0iqisom] ADIGIT [DUQWSW JISX|DA  *
{uiegoz)3

adpn)) AIGH IDUOWSW SRWCY] s

A DN PUDILOd YNoS e

AIDIIT 21gnd UBNOIOTIDDS .

{LUDWO D] A [DUSCWISW JaXDg  »

juiayf jo Aup

woy} sousiow Buipua| uinial pup dn joid
MOU- UD 2 NOA ‘saLcigl Bumoljol sui jo
BUC UM DIOD AIDIC SAILDD U HADU NOA ||

$3D1AlSS AIDIC)] spupdxy
jusweaalifby Buimolilog painys



W o~ ;U B WM

1%

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Final Draft 4/3/2017

Memorandum of Understanding
between
Baxter Memorial Library, Gorham
Scarborough Public Library Corporation,
South Portland Public Library,
Thomas Memovial Library, Cape Elizabeth,
Walker Memorial Library, Westbrook

Baxter Memorial Library, Scarborough Pubiic Library, South Portland Public Library, Thomas Memorial
Library and Walker Memorial Library, [individually “Member” or collectively the “Members”], agree to
extend borrowing privileges to any individual cardholder [also called user or borrower], in good
standing, of Members.

The borrower must obtain a card from the Member serving the borrower’'s community of legal
residence. '

Library Services:

Borrowers are expected to conform to rules of the loaning Member including Joan pericds and late fees.
Members’ policies may differ and need not be modified to align during the period the Memorandum of
Understanding is in effect.

All Members belong to the Minerva consortium and use the same circulation system so borrower’s cards
tssued by Members will be honored for transactions.

To borrow from any Member, the borrower shall:
Be In good standing with the home Member, and shall
Be in good standing with other Minerva libraries, and shall
Present a current borrower’s card, and shall
Have no outstanding issues that restrict usage at the home Member

To reduce confusion, users will request and pick-up interlibrary loan materials through the home
Member.

Users may return materials to any participating Member. Members will check-in materials using
standard Minerva protocol and return or forward the items through the existing courier service.

Remuneration for Service:

This Memorandum of Understanding is made in the spirit of interlibrary cooperation and participating
Members expect ho compensation or reimbursement for services rendered or for collections used by
cardhoiders from Members.

Duration:
A Member may withdraw from participation in this Memorandum of Understanding upon 30-days prior
written notice to all other Members.
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Agreed to;

For Baxter Memorial Library

Signature

Print name

Title

Date

For South Portland Public Library

Signature

Print name

Title

Date

For Walker Memorial Library

For Scarborough Public Library

Signature

Print name

Title

Date

For Thomas Memorial Library

Signature

Print name

Title

Signature

Print name

Title

Date

Date




Thomas Memorial Library Committee
Minutes of Meeting: Thursday, April 20, 2017 at 6:30 PM

In Attendance:
Gil Brennan, Jason O’Brien, Debbie Peck, Sara Hirshon, Julia Bassett Schwerin, Gwyneth Maguire,
Becky Fernald
Kyle Neugebauer

Absent:

Agenda:
1. Call to Order: 6:36 PM _
2. Welcome new Committee Member Gwyneth Maguire

a. Gwyneth Maguire introduced herself. Other Committee members followed with
introductions.
3. Approval of Minutes
Julia Bassett Schwerin motion / Sara Hirshon second
Approved
4, Citizen's Opportunity for Discussion of Items Not on the Agenda
None

5. Thomas Memorial Library Foundation

a. Gil Brennan reported on the TMLE recruitment efforts and changes. The TMLF is looking to
change their bylaws at their May 24 meeting to allow for recruitment to occur from either
the TMLF or the TMLC.

b. Julia Bassett Schwerin added that the TMLF is looking to match skills of potential members
with needs they have. An article will likely run in an August Cape Courier to draw attention
to joining the TMLF.

c. Kyle Neugebauer presented a budget spreadsheet detailing the TMLF gifts to the Library and
how they have been utilized. He will be starting to work with this group, the TMLF, and
Library Staff on identifying strategic priorities for the Library to help with planning and
future funding requests from the TMLF.

6. Reports |

a. Library Director’s Report

Updates were provided on:
i,  Status of outstanding facility matters: sculpture donation, children’s garden, roof

garden, and sound issues. Final plans for the children’s garden have been submitted.
Greg will be working on DEP permitting and submitting changes to the Planning
Board for approval.

ii. Reviewed social media progress for the Library and the work that he, Jason 0'Brien
and Rachel Davis have been doing.

iii. Discussed the Library's budget presentation to the Town’s Finance Committee.

iv. Discussed Library participation in Family Fun Day and Strawberry Festival.




v.  Kyle is hopeful that the Library will be able to develop some pollinator / native plant
educational gardens on the grounds. This will be an ongoing project with planning to
start this spring into summer.

b. Committee Member Updates & Correspondence

i. None

7. Shared Borrowing MOU

a. Kyle Neugebauer presented the MOU. It was drafted by Nancy Crowell, Director of the
Scarborough Public Library. It would allow shared borrowing privileges between the
Thomas Memorial Library, Scarborough Public Library, South Portland Public Library,
walker Memorial Library (Westbrook), and Baxter Memorial Library (Gorham). It is based
on agreements that TML had with Scarborough and South Portland during our building
project. Kyle has spoken with Matt Sturgis about this. Once it has TMLC approval, he will
take it to the Town Council.
b. Sara Hirshon submitted some revision suggestions.
Gwyneth Maguire made a motion of supporting the concept of the shared borrowing MOU
and to look for a final MOU to approve. Sara Hirshon second. Approved
8. Citizen's Opportunity for Discussion of Items Not on the Agenda
None
9. Confirmation of Next Meeting: Thursday, May 18 at 6:30
10. Adjournment: 7:46 PM




Thomas Memorial Library Committee
Minutes of Meeting: Thursday, May 18, 2017 at 6:30 PM

in Attendance:

Gil Brennan, Jason O’Brien, Debbie Peck, Sara Hirshon, Gwyneth Maguire, Becky Fernald
Kyle Neugebauer

Absent: Julia Bassett Schwerin

Agenda:

1. Callto Order: 6:33 PM

2. Approval of Minutes
Debbie Peck motion / Gwyneth Maguire second
Approved

3. Citizen's Opportunity for Discussion of Items Not on the Agenda
None

4. Reports

a. Library Director’s Report
Reviewed the Report as presented

b. Committee Member Updates & Correspondence

i.  Gil Brennen shared a community member’s concern he received about the state of
the landscaping outside the Library. Kyle reported that he is in the process of
working with the Extension, Town, and community members to improve it.

5. Thomas Memorial Library Foundation Recruitment

a. Gil Brennen shared an update on the TMLF recruitment, along with a potential change to the
TMLF bylaws to allow either the TMLF or TMLC to nominate new TMLF Board Members.
There was discussion and no opposition to this change. TMLC members were encouraged to
speak with individuals who they believe would make good members; Kyle distributed TMLF
promotional materials for potential new members. |

6. Strategic Vision Discussion .

a. Kyle brought the brainstorm list of areas of focus that he and Staff worked up.

b. Kyle also reported that he would like to use a more structured process for this. He has found
aresource (The Library Strategic Planning Toolkit from Lyrasis) that he wishes to review
and use. He will review it before the next meeting, bringing an outline of next steps to the
June meeting.

7. Shared Borrowing MOU

a. Kyle reported that he had passed along the suggested edits to the MOU to the Director of
Scarborough PL. However, unknown to him some libraries in the MOU had already received
approval from their boards and/or Town Councils on the agreement. There did not seem to
be an interest in revising it.

b. Discussion followed on next steps. There was disappointment in the lack of the
communication on the progress of the approval of the MOU and lack of opportunity to revise




10.

it. Asexpressed at the previous meeting, it is a very good concept but there are concerns
with the specific document.
c. There is a strong desire have a 6 month review period after which the director’s of the
libraries will meet to review the MOU.
d. Consensus was reached to have Kyle re-submit the revisions and report back at the June
meeting.
Citizen's Opportunity for Discussion of Items Not on the Agenda
None
Confirmation of Next Meeting: Thursday, June 15 at 6:30
Adjournment: 8:08 PM




Thomas Memorial Library Committee
Minutes of Meeting (Draft): Thursday, June 15, 20617 at 6:30 PM

In Attendance:
Gil Brennan, Jason O'Brien, Debbie Peck, Sara Hirshon, Gwyneth Maguire, Becky Fernald, Julia

Bassett Schwerin

Kyle Neugebauer

Absent:
Agenda:
1. Call to Order: 6:33 PM
2. Approval of Minutes
Debbie Peck motion / Sara Hirshon second
Approved
3. Citizen’s Opportunity for Discussion of Items Not on the Agenda
None
4. Reports
a. Library Director's Report
Reviewed the Report as presented
Kyle answered follow up questions as follows:
~Status of the garden projects - work on the children’s garden will begin in July, the
demonstration plot is still in research, the parking lot landscaping group continues to meet
and discuss potential changes
~Status of the open positions - There were 13 total Young Adult Librarian applications and
28 Innovative Pregramming Librarian applications. The review process has started.
~Sculpture - Kyle is awaiting the funds from the TMLF and the paperwork from the artist to
process her deposit payment.
~Fort Williams Exhibit issue as referenced in letter in Cape Courier - There was an issue
where the two iPads that had been used for playing the video interviews had been locked
and their home screens changed by a person(s) unknown to the library. IT was able to
resolve the issue.
~Kyle gave an overview of the library’s presence at the upcoming Family Fun Day and
Strawberry Festival.
~Kyle gave an overview of the upcoming Summer Reading Program for children, teens, and
adults
b. Committee Member Updates & Correspondence

None

5. Thomas Memorial Library Foundation Representative - Nomination and Confirmation

a. Jason O'Brien was nominated by Gil Brennan / seconded by Julia Bassett Schwerin; no

discussion. Approved

6. Strategic Vision Discussion




a. Kyle presented his further examination of Strategic Planning documents. He believes that it

would be best to have someone come in to assist with this process and to wait until fall to
begin.

Skepticism was expressed about the need of bringing in a consultant and how effective a
consultant would be. There is desire to start the process sooner than this fall.

Kyle will bring a questionnaire that a sub-committee began work on last spring before the
previous Committee chair dissolved sub-committees last summer.

7. Shared Borrowing MOU

9.

a. Kyle reported that all four other participating libraries have received approval from their

respective governing bodies and that, while they appreciate and like many of the suggested
revisions, the group does not feel that it is feasible to incorporate them at this time.

. Discussion followed on the Committee’s disappointment that their revisions could not be

incorporated, that other libraries had already received approval, concern over some of the
wording choices in the MOU, questions on the level of Cape’s input into the group going
forward, and how valuable a service this would be for the citizens of Cape Elizabeth.
Kyle expressed that the MOU group had already learned much from this process and will use
it to improve input and communication in the future. He is confident that the group will
meet often and communicate well to address issues as they arise with the MOU. Since they
have reopened and the shared borrowing agreements with South Portland and Scarborough
he has heard from around two dozen patrons of their desire to see some kind of new
agreement reached. ‘
Sara Hirshon motioned to recommend to the Town Council to approve the Thomas Memorial
Library/Town of Cape Elizabeth signing the MOU / seconded by Becky Fernald.
i.  Five yes votes (Gil Brennan, Sara Hirshon, Gwyneth Maguire, Becky Fernald, Julia
Bassett Schwerin)
ii. Two no votes (Jason 0’Brien, Debbie Peck)
iti. Motion passed 5 - 2

Citizen’s Opportunity for Discussion of Items Not on the Agenda

Confirmation of Next Meeting: Thursday, July 20 at 6:30

10. Adjournment: 7:54 PM




